















































______*"*Financial Capacit

Reviewed current financial framework, policies and
constraints related to utility revenue

Next Steps:

« Evaluate impacts/gaps to wastewater service and
infrastructure with current revenue generating capacity

* |[dentify actions to address closing impacts/gaps
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°***Long Range Financial Plan
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°*Next Phase

Phase 1 // Develop Phase 2 // Develop and Phase 3 // Prioritize and
Boundaries Assess Solutions Implement Framework
Consistent Method for Prioritization

Define Evaluate :
System Potential m'g:
Constraints @ Projects

fede)
|eloueuly

« Establish Draft LoS Goals - Develop alternatives that meet * Refine internal metrics that
and Metrics the community’s expectations Environmental Services will
: : . use for the lifecycle of the
* Identify gaps in measuring « Quantify risks and benefits Plan y
and demonstrating success associated with meeting LoS -

towards meeting LoS Goals Goals, use as criteria to select
an alternative



Overview of Budget Adoption
Process & Timeline

City of Tacoma | Environmental Services Department

Environmental Services Commission
December 8, 2022



The Tacoma City Council approved
Environmental Services

2023-2024 Budget & Rates
on November 22

ES 2023-2024 Budget Highlights

 New Environmental Services Equity Lead
* Investments in the Climate Action Plan

e New Centralized Communications and Qutreach
Team in the Director’s Office

* Increased Administrative Support for Solid Waste
and More Drivers to Address Customer Growth

Enhanced Grounds Maintenance Crew

Additional Support for Vulnerable Customers
through Increased Customer Assistance Funding

* No Layoffs Approved Annual Rate Increases

e Solid Waste — 4%
Have a Budget Question or Want More o
Information? Contact Christina Curran * Stormwater — 6%

(ccurran@cityoftacoma.orq) . _ Qo
to be connected with the ES Budaet Team Wastewater — 8%



mailto:ccurran@cityoftacoma.org
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