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Home In Tacoma Project: Housing Equity Taskforce 
Second meeting (October 8, 2020) 

Meeting objectives: 
• Review benchmark communities
• Provide input on engagement strategies

Draft agenda: 
1. Housekeeping all (15 min) 

a. Approve notes from last meeting
b. Report outs
c. Any questions about meetings/methods?

2. Benchmarking Elliott (20 min) 
a. What can we learn from other communities?
b. Portland, Oregon
c. Seattle
d. Minneapolis
e. Bay Area article

3. Engagement strategy All (40 min) 
a. What input are we seeking at this point?
b. Proposed engagement strategy
c. How to reach under-represented groups?

4. Next steps All (15 min) 
a. Create an outline of the HET’s report
b. Agenda for November meeting
c. Identify homework and staff tasks

PLEASE COME PREPARED TO DISCUSS: 
• Home In Tacoma - Project Engagement Strategy
• Home In Tacoma - Project Info Sheet
• Methods and contacts for targeted engagement

Attachments: 
1. HET Meeting notes from 09-10-20
2. Project Introduction for Round 1 Engagement
3. List of equity stakeholder contacts (preliminary)
4. HET work outline
5. Excerpts from benchmark communities
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Additional Resources: 
• Portland-Residential Infill Pilot Program www.portland.gov/bps/rip
• Seattle – Neighborhoods for All http://www.seattle.gov/planningcommission/our-

work/neighborhoods-for-all
• Minneapolis— https://minneapolis2040.com/goals/eliminate-disparities/
• Vision 2050 Regional Equity Strategy -- https://www.psrc.org/equity
• Article: Why Bay Area Neighborhoods are Still Racially Segregated
• Tacoma Affordable Housing Advocates facebook page (recommended by Commissioner

Ratcliffe): https://www.facebook.com/groups/350035735477141/permalink/941995486281160/

Staff Contacts:  
Elliott Barnett, Senior Planner, (253) 312-4909, ebarnett@cityoftacoma.org.  
Andreta Armstrong, Program Manager, (253) 591-5849, aarmstrong@cityoftacoma.org. 
Web: www.cityoftacoma.org/homeintacoma  
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MEETING NOTES 
(DRAFT) 

DATE: Thursday, September 10, 2020 

MEMBERS PRESENT: Chris Karnes (Co-Chair), Julie Tran (Co-Chair), Ryan Givens, Michaela Lemons, 
Allen Ratcliffe, Sarah Rumbaugh, Alyssa Torrez 

SUPPORT STAFF: Andreta Armstrong, Elliott Barnett, Jacques Colon, Wesley Taylor, BT Doan 

1. INTRODUCTIONS

a. Meeting Objectives
• Jacques Colon began by going over the meeting objectives outlined in the meeting agenda

packet and presentation.

b. Introductions

• Members of the Housing Equity Taskforce (HET) and support staff introduced themselves.

2. LOGISTICS

a. Meeting Dates/Times

• Potential times for regular meetings were discussed. Due to different schedule patterns of the
HET members, Elliott Barnett asked the members to email him with their availability.

• It was suggested that the HET could alternate its meeting times, between daytime and evening
time, to accommodate its members.

b. Co-Chairs

• Commissioners Julie Tran and Allen Ratcliffe from the Human Rights Commission and Chris
Karnes from the Planning Commission expressed interest in being Co-Chair for the HET.

• Staff would follow up with the interested Commissioners for next steps.

c. HET and Staff Roles

• The HET would act in the capacity of an advisory group.

• Staff would be responsible for supporting the HET’s vision – including meeting preparation,
facilitation, and other administrative tasks.

d. Recording

• It was noted that the HET meetings would be recorded and made available on the Home In
Tacoma: AHAS Planning Action webpage.

Attachment 1
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3. HOUSING NEEDS AND POLICY DIRECTION

a. Affordable Housing Action Strategy

• Jacques Colon provided an overview of the Affordable Housing Action Strategy (AHAS), the
causes of the housing crisis, and the AHAS objectives to solve the crisis.

• The Home In Tacoma project is part of implementing the AHAS. Its ultimate goal, drawn from
community feedback during the Planning Commission’s engagement process earlier this year,
was to promote housing supply, choice, and affordability.

b. Tacoma’s Equity Framework

• Andreta Armstrong described the Tacoma’s Equity Framework, which was initiated in 2015 to
eliminate the historical inequity in the City and to create an inclusive and equitable community.

• The Antiracism Resolution (Resolution No. 40622) was adopted by the City Council on June
30, 2020, promoting consideration of equity in service and policy decision making.

• The Equity Index Map was also presented, with its four (4) social determinants – Accessibility,
Livability, Education, and Economy.

c. Tacoma’s Growth Strategy

• Elliott Barnett explained the growth strategy with the specific growth target of 54,741 housing
units by 2040. He further elaborated on potential growth patterns for different zoning areas.

• Also discussed were two (2) of the prioritized actions in the AHAS – Diverse Housing Types
(Action 1.8) and Inclusionary Zoning (Action 1.2). These two actions together call for revisiting
Tacoma’s housing growth strategy. This is the focus of the Home In Tacoma Project.

4. HOME IN TACOMA PROJECT

• The goals, intended work products, engagement strategies, and schedule of the project were
presented.

• Mr. Barnett highlighted areas of the engagement strategies that the HET could focus on.

5. OBJECTIVES FOR THE HOUSING EQUITY TASKFORCE (HET)

• A scope of work for the HET was proposed.

• The HET members requested a draft and/or examples of the questions and materials to be
distributed to the community, as well as materials intended for social media to prompt quick
responses.

• Commissioner Givens suggested enclosing mailers about the project with the Tacoma Public
Utilities bills.

• To accommodate the aggressive timeline proposed, there was discussion about scheduling
additional meetings or having longer meetings, and materials sent to the HET members ahead
of time to allow for advance review and more discussion during the meeting.
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6. NEXT STEPS

• Mr. Colon went over the focus for the following meeting and asked the HET members to think
about engagement approaches for the project.

• Commissioner Ratcliffe would like to start soliciting feedback from the community earlier rather
than later, to incorporate into the HET’s work plan.

• Commissioner Ratcliffe also endorsed Commissioner Tran to be the Co-Chair representing the
Human Rights Commission on the HET. Therefore, Commissioner Tran (Human Rights
Commission) and Commissioner Karnes (Planning Commission) were officially appointed Co-
Chairs of the HET.

*These minutes are not a direct transcription of the meeting, but rather a brief capture. For full-length audio recording of
the meeting, please visit: https://www.cityoftacoma.org/HomeInTacoma 
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Home In Tacoma Project Introduction 

Draft - 10/05/20 

ROUND 1 – Ideas Generation (September to November 2020) 

This summarizes how we will introduce this project to the community, and what input we will solicit 
during this round. This project introductory information is part of the project Engagement Strategy 
(09/02/20) which is posted on the project webpage.  

• Scoping: 2019 – May 2020: project goals and proposed actions determined
• Round 1: Ideas generation (Sep to Nov)
• Round 2: Ideas vetting (Jan to March 2020)
• Recommendation and Council action (April to June)

BACKGROUND: 
Home In Tacoma Project OVERVIEW 

Tacoma residents are increasingly challenged to find housing that meets our affordability needs and 
connects us with jobs, transportation and opportunities. As part of the response to this crisis, the City is 
revisiting the rules governing housing development in order to promote more housing supply, 
affordability and choice throughout Tacoma’s neighborhoods. The City will consider options for allowing 
compact, attached housing types in more areas of the City, and for facilitating inclusion of affordable 
housing in areas where growth is moving more quickly.  

Tacoma’s housing needs 

• Tacoma residents have asked the City for action to assist them in facing major housing
challenges:

o Affordable Housing Action Strategy engagement (2018) – 45% of Tacomans are cost-
burdened—meaning they pay more than 30% of their income in housing costs—and
housing costs are rising faster than incomes

o Home In Tacoma Scoping Process (2020) – there is community support for increasing
housing supply, choice and affordability

o City survey (2020) – one-third of Tacomans feel insecure in their housing
• The pandemic is making this worse as more people are facing financial instability

At the 10/08/20 meeting, staff will ask for input on what questions to pose to the community 
at this stage of the project. 

Here is our thinking on this so far…  

Attachment 2
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• Challenges are most severe for lower income households, who are more likely to be non-white 
• Citywide geographic patterns of wealth, opportunity and race correlate with Tacoma’s historic 

exclusions of non-white families from high opportunity neighborhoods 
• The region is growing—and so is Tacoma. To prepare for rapid regional growth, Tacoma is 

planning for 60,000 new housing units by 2040 

Why we should take action to address housing needs 

• Meeting housing needs is fundamental to Tacoma’s vision to be a great place to live for our 
diverse community 

• Tacoma has a high quality of life and great opportunities to share with more neighbors 
• A strong economy needs adequate workforce housing 
• The City and private sector can work together to ensure that all Tacomans benefit from growth  
• Household preferences have changed reflecting economic, demographic and societal trends 
• There is growing interest in compact homes, walkable neighborhoods, the ability to generate 

rental income, shared living, aging-in-place and caregiving at home 
• Housing in walkable, transit-oriented areas helps reduce cost burdens on residents and 

promotes health, sustainability and access to opportunities 
• Diverse housing types are nothing new – many older Tacoma neighborhoods offer a mix of 

housing types today 

Tacoma’s housing action strategy 

• The City created an comprehensive strategy to meet Tacoma’s urgent housing affordability 
needs, with four objectives: 

1. More Homes for More People 
2. Keep Housing Affordable and In Good Repair 
3. Help People Stay in Their Homes and Communities  
4. Reduce Barriers for People Who Often Encounter Them 
 

• The Home In Tacoma Project supports Objective 1: More Homes for More People. The City is 
working with partners to implement the whole strategy, with recent actions including 
strengthening renter protections, assisting residents impacted by the pandemic, creating 
housing for people experiencing homelessness, and promoting affordable housing development. 
For more information visit www.cityoftacoma.org/AHAS.  

PROJECT GOALS:  
The Home In Tacoma Project will bring forward actions and strategies to promote: 

• Housing supply to meet community needs and preferences throughout the City’s 
neighborhoods 

• Housing affordability reflecting the financial means of Tacoma residents, and considering 
secondary household costs  

HET Packet 10-08-20    PAGE 8 

http://www.cityoftacoma.org/AHAS


 

3 
 

• Housing choice reflecting community preferences and household needs, including a diversity of 
housing types as well as equitable access to opportunity for people of all races, socio-economic 
groups, ages and abilities 

 

PROJECT ACTIONS: 
Diversify housing types:  Promote mid-scale housing types, such as two and three-family attached 
housing and low-scale multifamily, in more areas of the City.  

Allowing diverse housing types in more areas promotes supply, affordability and choice. The majority of 
Tacoma’s housing land supply is currently set aside exclusively for single-family detached housing. There 
is ample space for large-scale multifamily housing as well in Downtown and Centers. However, the space 
where mid-scale housing types are encouraged is limited. For that reason, mid-scale housing types are 
referred to as “Missing Middle” Housing types.  

Tacoma will expand upon recent well-received Missing Middle housing actions like allowing Accessory 
Dwelling Units, the Infill Pilot Program, and Small Lot Standards, by considering allowing diverse housing 
types in more areas, and how to get infill right so it complements neighborhood patterns. 

Promote affordable housing: Use incentives and bonuses to increase the number of affordable 
housing units built in areas where growth is happening more quickly.  

Tacoma has seen substantial growth Downtown and in some Centers over recent years. This has begun to help 
with housing supply, but generally not affordability because new housing is typically more expensive. 
Inclusionary zoning is a broad category of policy tools intended to encourage or require developers to include 
dedicated affordable housing units, usually in larger-scale projects. The City can offer bonuses, such as allowing 
more housing units or reducing the number of parking spaces required, that increase profitablility for the 
developer in exchange for including affordable units in the project.  
 
Tacoma will revisit its current package of incentives and bonuses to seek a win win for developers and the 
community that will be more effective in providing affordable housing where growth is happening. 
 

What’s next? 

• The Home In Tacoma Project will:  
o Revisit Tacoma’s current housing growths strategies and identify how we can make 

changes to promote housing supply, affordability and choice 
o Bring forward immediate actions that Tacoma can take to meet pressing housing needs 
o Initiate longer-term analysis of substantial changes to Tacoma’s housing growth strategy 
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COMMUNITY ENGAGEMENT (ROUND 1) 
The next step is to decide what type of engagement to ask from the community at this stage.  

Engagement needs to build on what we already know from policy direction and community input to date, 
which is that Tacoma needs to promote housing supply, affordability and choice to address Tacoma 
residents increasing housing challenges.  

NOTE: This summer we received 500+ responses to the following questions: 

• Are you able to find housing in Tacoma that meets the needs of you and your family? 
• What prevents you from finding housing in Tacoma that meets your needs? 
• How has COVID-19 and the “Stay Home, Stay Safe” order affected your housing needs? 
• What should the City of Tacoma do to support housing needs in Tacoma? 

KEY CONCEPT OF WHAT WE’RE ASKING:  

We’re on a course to expand diverse housing types and update affordability tools. How can we shape 
that change process to be effective, to benefit everyone, and to avoid unintended consequences?  

Once questions are developed, the will be: 

• Integrated into the project webpage and storymap  
• Scripts - Community engagement in a box  
• Translations into several languages  

DESIRED OUTCOMES FROM SURVEY: 

• Provide decisionmakers with information that they need to take action  
• Provide input that can inform how the proposals move forward 

 

 

THERE WILL ALSO BE A DEVELOPER/HOUSING PROFESSIONAL SURVEY 

 

HET Packet 10-08-20    PAGE 10 



Organization Minority Group Represented Contact Type Contact First Name Contact Last Name 
Asia Pacific Cultural Center Asian/Pacific Islanders Executive Director Faaluaina Pritchard

Black Collective Black community Lyle Quasim
Catherine Place Female Executive Director Judy Mladineo 
Centerforce Disabled Executive Director Debby Graham

Centro Latino Hispanic/latino community Deputy  Director Yazmin Aguilar

Community Counseling Institute Disproportionately represented youth in criminal justice system Executive Director William James
Consejo Counseling & Referral Service Hispanic/latino community Executive Director Jaime Garcia
Korean Women's Association of WA Female Executive Director Peter Ansara
League of Women Voters (Seattle-King County) Female President Ellen Barton 
Lutheran Community Services Northwest – Senior Companion Senior Chief Executive Officer David Duea
MultiCare Health Foundation – Adult Day Health Disabled/Senior Executive Director Linda Briggs

Northwest Leadership Foundation Established in 1989, the Northwest Leadership Foundation (NLF) aims Executive Director
Oasis Youth Center LGBTQA Interim Director Matthew Wilson

Pierce County AIDS Foundation HIV/AIDS Executive Director Duane Wilkerson 
Pierce County Hispanic Chamber of Commerce Hispanic/latino community President Miguel Blanco
Rainbow Center LGBTQA Executive Director Troy Christensen 

Safe Homes – Ladies Operations Moving Forward African American women veterans Founder & Visionary Janis Clark
Tacoma Area Coalition of Individuals with Disabilities (TACID) Disabled Executive Director Joan Eads
Tacoma Community House Immigrant/refugees Executive Director Lauren Walker-Lee
Tacoma Urban League Cultural/ethnic minority Executive Director T'Wina Nobles 
Washington Women's Employment & Education (WWEE) Female Chief Executive Officer Robin Lester
YWCA Pierce County Female Chief Executive Officer Miriam Barnett
Hilltop Action Coalition Hilltop Residents Board President Brendan Nelson
Tacoma Housing Authority Low Income Director of Rental Assistance Julie LaRocque
Metropolitan Development Council Low Income/Individuals experiencing homelessness Director of Communications Rob Huff
VALEO Vocation Individuals experiencing homelessness CEO Sherri Jensen
Pioneer Human Services Individuals with criminal histories Housing Administrative Coordinator Amber Miller
Goodwill individuals without jobs, education gaps Manager of Community Engagement and Outreach Kelly Blucher
Comprehensive Life Resources Individuals experiencing homelessness Homeless Outreach Services Program Manager Kristen Smith
ForTerra Low Income
Various Shelters in Tacoma Individuals experiencing homelessness

Attachment 3
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HET Work Outline 
Community engagement 

Develop recommendations for broad, targeted and inclusive community engagement 
• 

Identify models and lessons from other communities 
• 

Existing Conditions 

Summarize equity and social justice policies applicable to housing 
• 

Oversee an equity assessment of Tacoma’s current growth strategy 
• 

Identify key themes to improve equity in planning and zoning actions 
• 

Options and Strategies 

Oversee a displacement risk assessment of potential changes to Tacoma’s growth strategy 
• 

Develop policy recommendations for changes to Tacoma’s growth strategy to promote 
equity and social justice 

• 

Report out to both Commissions to inform their recommendations to the City Council 
• 

Determine actions 

Represent the proposals to the public, stakeholders and decision-makers 
• 

PARKING LOT 

What are your ideas and questions? 
•

Attachment 4
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EXCERPTS FROM THE SEATTLE PLANNING COMMISSION'S REPORT

THE FULL REPORT IS AVAILABLE AT:
http://www.seattle.gov/planningcommission/our-work/neighborhoods-for-all  

Attachment 5
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EXCERPTS FROM THE PORTLAND RIP STAFF REPORT

THE FULL REPORT IS AVAILABLE AT:
https://www.portland.gov/sites/default/files/2020-08/exhibit_b_volume_1_staff_report_adopted1.pdf  
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