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__*°°VISIONING WORKSHOPS
Overview

* |[nviting creative ideas from the
community

e Adjusted timeline and approach

e Leveraging small stakeholder group
discussions

* Deploying robust online
engagement tools

o Offering alternate input methods
for people without computers



° Cushman/Adams Study Area




Policy Framework SilEeEs

Objective: Support a future Council
& Board decision regarding reuse

* Transparent, open public process

RESOLUTION NO. U-11099

A RESOLUTION adopling Public Utiity Board Strategic Directives on Equity
and Infusion, Financial Sustainability, Rates, and Stakeholder
Engaggement,

* Timely and feasible reuse

WHEHEAS in response to changes in the ublity industry, and to ensure

that Tacoma Public Utilities {TPU) continues to meet the Tacoma Public Utikty

* Equity and access to opportunity (I R A (R e S emmmmapameron

Processes,

Board-Direcijr Linkage, and Strategic Directives, and

|: WHEHEAS the first four strategic directives cover the topics of: 1) Equity
. . . . .

. H I Sto rI C S I g n Ifl Ca n Ce T jor|; 2) Financial ility, 3) Rates; and 4) Engagement, and
12 the strategic dirsctive palicies will guids TPU'S efforts to
3 ivelly arfd efficiently address current and future challanges, mitigate rigks,
" pursue trabegi ies, and oplimize services for their customers, and

° :2 the Equity and Inclusion policy establishes TPU's

e Nej ghborhood enhancement el e o s

18 || policy dpeiskin making, and ity Ve . and

WHEREAS the Financial Sustainability policy provides that TPU will

secune §s conmitment to provide safa and reliabla power, waler, and rall

 Public space/amenities o o pee——

23 || #sset plactichs, and

24 WHEH the Rates policy provides that TPU rates for power, water,

2 | and rallfservites piay an important role in securing a strong econamy,

° Affo rd a b | e h ousin g g P e




eeoe From Ideas to Scenarios

FUTURE
USE

2. SCENARIOS
STUDY WORKSHOPS
PROCESS 3. FILTERING

4. OUTPUTS



»oe Engagement with Social Distancing

e Getting the Word Out
e Mail, email, web, media
e Collaborate with North End NC
e Gathering Input
* Online open house (pictures, videos)

* Online surveys
* Livestream workshops

* Focus groups (online) Example of a robust online
e Phone comment line engagement platform



_____*°°*Timeline and Milestones

2019: Existing Conditions
May/June 2020: Visioning Workshops
Fall 2020: Scenarios Workshops

Early 2021: Future Use Study results
presented to Policymakers

WWW.cCityoftacoma.org/cushman

CONTACTS:

Elliott Barnett, Senior Planner
ebarnett@cityoftacoma.org (253) 312-4909
Clark Mather, Community & Govt. Relations
cmather@cityoftacoma.org (253) 441-4159
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