Proctor Neighborhood Planning
Steering Group — Meeting #14
March 14, 2024

5:30 — 6:45 p.m.

Peaks and Pints

AGENDA

e Welcome and Icebreaker — 5 minutes

e Program Updates — 10 minutes
o Proctor Neighborhood Plan: Adopted!

¢ Implementation Updates — 15 minutes
o Open Streets — first two meetings recap
o Business District Tree Planting
o Other implementation updates: Mason UMC, BIA Study, etc.

¢ Implementation Scoping — 30 minutes

o Quick wins: red curb painting

o Proposed immediate steps:
= Residential tree planting: survey work, block captains
=  Public Seating Ideas
= Street mural for ped safety: fundraising

o Future projects:
= Historic nominations (after Historic Incentives Study is complete)

o Next Steps — 15 minutes

DRAFT 2024 Calendar

Month Topic Engagement
February Implementation Plan/Open Streets Planning Form Open Streets Committee
Winter 2024 Plan goes to City Council committees for Finalize Plan
adoption
Winter/Spring Implementation Form additional committees, as needed
2024




