
Proctor District
Neighborhood Planning 

Steering Group Meeting #14
March 14, 2024



AGENDA 

• Welcome and Icebreaker
• What is your favorite kind of pie (it's Pi Day)
• What are you most proud of or most excited about 

in the Plan?

• Program Updates
• Implementation Updates and Scoping
• Next Steps
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GOALS

Meeting Goals:
• Celebrate success!
• Report back Open Streets Committee 

progress and next steps
• Focus on Quick Wins
• Determine next steps for implementation
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Program 
Updates City Council adopted the Plan – congrats! 

Implementation progress: 
 First two Open Streets Committee 

meetings! 
 PDA tree replacement is underway
 Submitted AARP grant for seating area on 

N 27th St and N Proctor St 

Ongoing/upcoming: 
• Open streets planning
• Mason United Methodist Project
• Business Improvement Area Study 
• Historic Preservation Incentives Study
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AARP GRANT FOR SEATING
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OPEN STREETS COMMITTEE: DISCUSSED IDEAS
What We Heard Event and Partner Proposed Location Proposed Time
• Retail or fashion night 
• Support for small 

businesses

Retail event/extended 
sidewalk sale – Proctor 
District Association

TBD (N Adams St 
at N 26th?)

July 20, evening 
(tentative)

• Bike rodeo
• Youth activities 
• Less programed space

“Woonerf” pop-up and 
family day – Mason UMC, 
Greentrike

N Madison St 
between N 27th 
and N 28th 

July 12, 3-7pm, 
possibly later

• Support for BIPOC 
vendors

• Frybread 
• Outdoor seating/tables

BIPOC arts market – La 
Paloma Market

N 27th or N 28th  Saturday 
mornings, 
multiple dates

• Cushman Street Fair 
• Theater/ music
• Food trucks

Cushman street fair event 
– Friends of Cushman

N Adams St at N 
21st and N 19th

September 7, 
11-3pm
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IMPLEMENTATION ACTIONS

STEERING GROUP
 Quick Wins:

 Red curb painting: schedule work day 

 Residential tree planting: survey work, block 
captains

 Public seating: fundraising

 Future Projects:
 Fundraising for street murals

 Historic nominations (after Historic Incentives 
Study is complete)

STAFF
Continue internal actions:
• Business improvement area study

• Mason United Methodist Church 
project coordination

• Streatery/seating area and bike 
rack outreach

• Other policy efforts led by other 
programs (incentives, 
design review)

• Identify resources, such as grants



Thank you! 
We appreciate all your hard work in this process! 

Lauren Hoogkamer, Principal Planner
lhoogkamer@cityoftacoma.org

Anneka Olson, Senior Planner
aolson@cityoftacoma.org 

Sign Up & Learn More
Cityoftacoma.org/NeighborhoodPlanning
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