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Agenda

ECONOMIC DEVELOPMENT Element Update
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: , , ECONOMIC DEVELOPMENT
* Policy Framework and Planning Requirements

* Key Element Updates
* Green Economy
* MICs and Industrial Areas
e 15-minute City
* Priority Outcomes
* Planning Commissioners’ Feedback




5

State and Regional Policy Framework for
Economic Development

 Economic Development Element supports land
use and economic goals of the Growth

Growth Management Act

LN .

Management Act (GMA) and RCW 36.70A. Multi-County Planning

Policies

* Not a Mandated Element of the Comprehensive
Plan, but...

e Certain minimum requirements to address:
o Consistency with PSRC VISION 2050
o Ensure land capacity to meet employment targets




GMA Requirements

Demonstrate adequate land supply to accommodate allocated
levels of employment growth (*Packet Page 25)

* Pierce County Countywide Planning Policies - Target Year 2044
* 2020-2044 Employment Target: 70,800
e 2020-2044 Employment Capacity: 84,435

 PSRCVISION 2050
* 2050 Employment Target: 94,000

* Conclusion: Adequate land supply for GMA compliance, but
must include policies that support meeting VISION 2050 target
(i.e. we will need to bend existing employment trends).



PSRC Requirements

VISION 2050 - Multicounty Planning Policies
(MPPs)

 MPPs Specific to Economic Development Element
(*Packet pp. 18-19)

* VISION 2050 Consistency Tool - Assessment of Policies

* “New Policy” Address and prevent potential physical,
economic, and cultural displacement of existing businesses
that may result from redevelopment and market pressure
(MPP-Ec-12)

* “New Policy” Promote environmental and socially
responsible business practices, especially those addressing

climate change, resilience, and improved health outcomes
(MPP-Ec-8, Ec-16)

]

VISION 2050

APlan for the Central Puget Sound Region

s e VISION 2050 PLANNING RESOURCES

Economic Development
Element Guide




Current Chapter Goals

* GOAL EC-1 Diversify and expand Tacoma’s economic base to create a robust economy that
offers Tacomans a wide range of employment opportunities, goods and services.

 GOAL EC-2Increase access to employment opportunities in Tacoma and equip Tacomans with
the education and skills needed to attain high quality, living wage jobs.

* GOAL EC-3 Cultivate a business culture that allows existing establishments to grow in place,
draws new firms to Tacoma and encourages more homegrown enterprises.

* GOAL EC-4 Foster a positive business environment within the City and proactively invest in
transportation, infrastructure and utilities to grow Tacoma’s economic base in target areas.

* GOAL EC-5 Create a city brand and image that supports economic growth and leverages
existing cultural, community and economic assets.

* GOAL EC-6 Create robust, thriving employment centers and strengthen and protect Tacoma’s
role as a regional center for industry and commerce.



Scope of Work

RM DOMAHUE

(Limited) Scope of Update
Address the requirements of GMA/PSRC

Update Data:
e Baseline/Current Conditions
* Priority Sectors and Occupations

From Climate Emergency
to Shared Prosperity:
Tacoma's Green Economic
Development Strategy

Areas of Focus
* Green Economy (*pp. 20-21)
« Manufacturing Industrial Centers and Industrial Lands (*p. 21) s o e e

KON ferategy, and M Cender for Suntoinetily infrogine fune

« 15-Minute City -

Incorporating Measurable Actions
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Community Input

® O ne Ta cOoMma Overall length of your commute to work 34% 299 17%

Community
Workshops it o i I

33%

¢ CO m m Ll n ity S U rvey Access to job training programs

and resources
e Spotlight on South
Ta CO m a Overall economic health of Tacoma

30

R

25%

19%

The cost of living in Tacoma I 16%

0% 20% 40% 60% 80% 100%

ETC Instiute (2024) . Very Satisfied (5) Satisfied (4) . Neutral (3) . Dissatisfied / Very Dissatisfied (2/1) 1
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What is the Green Economy?

What is the Green Economy Strategy? The Green Economy Strategy is

NOT:
» Asetof actions and policies designed to
position Tacoma's economy for - A "magic bullet" solution for all
success as demand for sustainable economic headwinds and challenges

products and processes accelerates « A mandate to eliminate all emissions
* A collaborative, multi-stakeholder effort and externalities from industry

that mobilizes resources

from government, non-profit, and

private-sector actors

* Ashort-term project with a finite end-
date or set of fixed outcomes

""The term 'green economy'’'is potentially misleading...

the term' greening economy' may be more
appropriate."(Green Economy Strategy, pg. 3)
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Development Timeline

2022: June 2023: June 2024:

CED engages RM Council Approves One-year progress

Donahue Consulting Adoption of Green update to Economic

to develop a Economic Development

strategic framework Development Plan Committee

@ @ @ @ @ @o—

March 2023: September 2023: August 2024:
Final Green Green Economy PDS and CED begin
Economy Specialist begins work collaboration to
Strategy Draft on implementation integrate GE Elements
Published into Comprehensive

Plan



Strategic Objectives

By growing the
traded sector,
Tacoma’s businesses
can grow without
competing against
each other for local
customers. This
brings in revenue to
the City, which canin
turn support the
investments needed
to maintain
Tacoma’s edgeas a
premier destination
for businesses.

1. Deepen connection to regional economy

« Leverage our existing strengths to develop regional industry-clusters

2. Create inclusive economic opportunity

 Close racial and gender equity gaps and assure benefits of strategy are flowing
to historically disadvantaged communities

3. Attract catalytic investment

« Engage regional partnerships to attract federal, state, and philanthropic funding

4. Create traded-sector jobs

« Grow businesses without intra-regional competition while bringing new money
into the local economy
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The Strategy " Evolve Existing Businesses

* Innovate: Accelerate the Greening of mid-
sized firms in key industries

* Retool: Help small contractors prepare to

Leverage respond to regional green demand
Emerging

Demand for Develop Green Economy Skills

Green-Tech

* Upskill: Help workers access training to
meet in-demand needs

 Network: Establish a hyper-connected

Support . - .
Green group of sustainability professionals

Innovation Drive Regional Establish New Green Industries
with Tax Growth while

Credits and Protecting the * Deploy: Make Tacoma a real-world testbed
Incentives Environment for new technologies

e Attract: Proactively reach out to

innovative companies aligned with our
\ objectives




Priority Sectors

While the Strategy is not limited to
a defined set of industries,
achieving scalable gains requires
Tacoma to leverage its existing
assets and demographic strengths

<

15

Circular Economy

Sustainable Building Materials
Maritime

Clean Energy
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Stakeholder Outreach

» Tideflats Subarea Work
Group

« Communitiesfora
Healthy Bay

* The Port of .
Tacoma/Northwest
SeaportAlliance

* Pierce County
Chamber of Commerce-

* Pierce County Central -
Labor Council: AFL- .
Clo,

« Tacoma’s Office of
Strategy .

* Washington

Department of
Commerce

Puyallup Tribe of
Indians

Manufacturing
Industrial Council
Minority Business
Development Agency
Tacoma Public Utilities
Workforce Central

City of Tacoma
Environmental
Services

Subject matter experts




17

Green Economy Hub

TACOMA-PIERCE COUNTY

BER

VOICE FOR BUSINESS

¢ . WORKFORCE

(< central
W

UNIVERSITY of
WASHINGTON

TACOMA

IMPACT

WASHINGTON

MEP
National
Network™

ch L0y
!_:._'a - V)

= =R = #%—2 PIERCE COUNTY CENTRAL LABOR
—— N - :

%= COUNCIL, AFL-CIO

TACOMA PUBLIC UTILITIES

Port of sae

Tacoma

2 PUYALLUP
N - TRIBE OF INDIANS

and Welcoming to all People

Commumt:es

A Healthy
n —

cH8 Bay
TACOMA

PUBLIC SCHOOLS

Goodwﬂl

Olympics & Rainier Region E&

ECONOMIC
ed b ‘ DEVELOPMENT
BOARD TACOMA

PIERCE COUNTY
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Comprehensive Plan Integration

Preserve industrial land and development
capacity (EC1.2,EC6.20 & EC 3.9)

Emphasize traded sector growth (EC 1.8 & EC 6.25)

Update target sectors to include Circular
Economy, Sustainable Building Materials,
Maritime, Clean Energy(EC 1.12)

Prioritize anti-racist efforts to assure equitable
distribution of economic benefits (EC 2.1, EC 2.2,
EC2.3&EC2.9)

Develop green-jobs workforce with relevant skills
for to prepare Tacomans for emerging
opportunities in the Green Economy (EC 2.4 & EC
2.6)

—

“The purpose of
economic development
is not only to increase
growth, as measured by
GDP and jobs, but to
shapehow the economy
grows such that it
creates more economic
opportunity and
increases the capacity of
both firms and workers
to innovate and adapt.”
(Green Economy

Strategy, pg. 7)
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Comprehensive Plan Integration

J—
Customize business retention and expansion visits —
with Green Economy focus (EC 3.1, EC 3.5 & 3.10) In partnership with

Maritime Blue and the
Invest in modern infrastructure improvements (EC —= 5G Open Innovations
4.10,EC 4.11 & EC 4.6) Lab, the City installed a

first-in-the-nation
Market Tacoma as a center of green innovation and private 5G EDGE
creation (EC5.1 & EC5.4) network in the Tacoma

i i Tide flats, enabling real-
Integ.ra.\te Green Economy Strategy data into baseline time data exchange and
conditions and KPIs. creating a testbed for
Peer City Ranking Comparisons new technologies.
S~—~—

Industry and Supply Chain Opportunities

Equity conditions for Green Jobs
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Planned Employment
Areas

* Regional Growth Centers (RGC)
o Downtown Tacoma RGC
o Tacoma Mall RGC

Manufacturing Industrial Centers (MIC)
o Tideflats MIC
o South Tacoma MIC

Major Institutional Campuses

Commercial Areas

Industrial Areas

FIGURE 23. Planned Employment Areas
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MICs/Industrial Districts

* Important Regional/Local role in Economic
Development and Employment (*p. 21)

* Integrating Policy Categories Specific to MICs

o Prioritizing/Retaining Industrial Lands and
Employment

o Mitigating Impacts on Adjacent Communities
o Environment and Climate

o Transportation Demand Management

Image Credits: Western Machine Works; Port of Tacoma



15-Minute Neighborhoﬂods

* Bridge gaps in opportunity for:
o Proximity to daily essential goods and
services

o Access to Employment Opportunities

(*Maps on pp. 35-37)

Employment Density, 2022

([ g

NORTH EAST

Employment Density
Per Land Square Mile, 2022

I Vo than 2,000

I 1500 2,000

I 1000 1,500

[ soo-1000
Less than 500
Weighborhood Council Districts

E7771 Tacoma City Limits
S0 Parks

o R,
' TR O
4 i T A

e Il |

Source: Puget Sound Regional Council, 2024
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Priority Outcomes for the
Economic Development Element

Priority Equity Outcomes: (*pp. 21-22, 31-34)
1....Median Household Income

2. Childhood Poverty

3. Good and Promising Job Availability

Goals and policies will address these topics, with an emphasis on improving outcomesin '
areas with the lowest scores today.

Measureable Outcomes:
1. Sufficient land supply for economic development

2. Progress towards meeting employment targets

3. Community satisfaction with jobs and economy






A Comprehensive Plan for a
Vibrant Connected and Sustainable City


mailto:onetacoma@cityoftacoma.org

26
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Fulfilling GMA Goals

Comprehensive Planning

RCW 36.70A. 020
1) Open space and recreation
2) Environment

3) Climate change and resiliency

(Note: Climate Change Element not required for Tacoma until 2029)




Fulfilling GMA Requireﬁ1ents

Environment + Watershed Health

e Groundwater Protection: Safeguarding groundwater quality and quantity for public water

supplies. '

e Environmental Justice: Addressing environmental health disparities and promoting equity
in vulnerable communities.

e Active Transportation & Reducing Vehicle Dependency: Planning to promote physical
activity and reduce vehicle miles traveled.

I

e Stormwater Management: Managing drainage, flooding, and runoff and guidance for
corrective actions to mitigate water pollution.

e Wildfire Risk Reduction: Using land use planning tools to mitigate wildfire risk.

e Critical Areas Protection: Designating and protecting Critical Areas (wetlands, fish and
wildlife habitat protection areas, frequently flooded areas, critical aquifer recharge areas
and geologically hazardous areas) using the best available science.



Consistency with VISION 2050

Environment- Protect and restore the environment

» Equitable Access: Ensure clean air, water, and a healthy environment for all.
* Environmental Stewardship: Support care of public and private lands.

« Community Green Spaces: Protect parks, trails, and open spaces.

» Water Quality: Restore shorelines, remove fish blocking culverts, reduce use of toxic products,
retrofitting basins to manage stormwater.

Climate Change- Emission Reductions and Resilience

 Electrifying Transportation system: support emission reduction by electrifying the transportation
system, reducing vehicle miles traveled, and expanding conservation and clean energy.

* Protect Natural Resources: Restore carbon-storing ecosystems.

» Climate Justice: Address impacts to vulnerable populations

* Increase Resilience: Address impacts of climate change and natural hazards on the region
* Plan for Rising Sea Levels

Land Use/Development Patterns- Promote healthy communities

* Reduce Health Disparities: Improve health outcomes for all
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Community Input

Key themes:

* Environmental Stewardship: Focus on restoring and cleaning natural
areas, including local water bodies, as a top priority.

* Green Jobs: Supporting green jobs and enhancing infrastructure to
address environmental issues were key community priorities.

* Collaboration with the Puyallup Tribe: Desire to work together on
environmental initiatives.

* Groundwater Protection: Need for more funding for groundwater
protection and maintenance of infrastructure.

* Air & Water Pollution: Concerns about pollution, worsened by recent
wildfires
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Priority Outcomes for the
Environment & Watershed Health Element

The project team has identified 19 outcomes reflecting a holistic
picture of community wellbeing. The Environment elementis
directly tied to these outcomes:

1. Climate Impacts, Air Quality and Urban Heat Index
2. Life Expectancy at birth
3. Access to healthy foods

Goals and policies will address these topics, with an emphasis on
Improving outcomes in areas with the lowest scores today.




Key Updates in the Environment &
Watershed Element

-

Emphasize H.ighlight : Chanf‘;‘e language ”
watershed-scale disproportionate fro‘l"n no r!ei,:’-l.oss
S T accc.ess to to neis-gam In

to the 15-min enwronmental. ecologlcal
neighborhood assets and equity func.:tlons and
vision goals environmental

assets

‘\
—
[~

Highlight Health and Align with HEAL
Equity themes Act terminology
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PUYALLUP

TRIBE OF INDIANS

Key Updates in the

_ 2 | Comprehensive
City of Tacoma - Land Use Plan

EnVirOnment & Urban Watershed

Protection Plan

August 2, 2023

W a t e I S h e d E le m e n t Implementing strategic stormwater ﬁﬁana’gemen?écﬁ

for our streams, lakes, wetlands, bays, and Puget Sound.

; Published in;September 2024
1- j by the City of Tacoma

city oF Erivironmental Services Department

Alighment with:

] TACOMA CLIMATE
Urban Watershed Protection Plan ACTION PLAN

Climate Action Plan

Urban Forest Plan

Puyallup Tribe Comp Plan

URBAN FOREST
MANAGEMENT PLAN

RESEARCH SUMMARY

: DOffice of
‘ Environrmental Policy -TacomMma, WA -
,-‘ and Sustainability g

o 2019




Watershed Planning &
Stormwater Management

Brandi Lubliner and Dana de Leon o

CENTER FOR

City of Tacoma - Environmental Services Department yv%?é\[{!\sj
Environmental Programs Group
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Today’s Presentation

» Stormwater @ Environmental Programs Group (EPG):

 Manage Tacoma’s stormwater quality and volume as sustainable
environmental resource

* Background Slides
 Tacoma’s watersheds and runoff
* Regulated stormwater & citywide programs
* New requirements from Ecology

* Urban Watershed Protection Plan (UWPP)
* Recommendations for Environment Chapter




City of Tacoma Watersheds

9 Watersheds

50 square miles
46% impervious surfaces
<20% canopy surfaces

72% drains to marine
WELEI S
(flow control exempt)

500 miles of stormwater
pipe
(completely separate pipe
from wastewater)
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Water Cycle with Urbanization

Graphic Coutesy of Cahill Associates gpd/acre

Graphic Coutesy of Cahill Associates SURFACES

Stormwater => precipitation (rain, snow, sleet) that does not soak into the ground. Stormwater runoff
travels over surfaces such as lawns, pavement, sidewalks and vegetated areas.



Stormwater Permit 101

City’s Stormwater Management Program is our compliance pathway with
Ecology’s Phase | Municipal Stormwater Permit (permit) requirements. Our
work under the permit is citywide.

This permitis “programmatic” and requires the following programs:

* Legal Authority

* Mapping

* Coordination

* Public Involvement and Participation
 Controlling Runoff from New Development, Redevelopment and Construction Sites
* Stormwater Planning

« Stormwater Management for Existing Development (SMED)*

 Source Control for Existing Development Illicit Connections and Discharges
* Operation and Maintenance

» Stormwater Monitoring and Assessment



https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=11789
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Municipal Stormwater Permit

DN

* |ssued every 5 years. Most recent became effective
iy

August 1, 2024.
» Allows Tacoma to discharge stormwater to surface VM g

watersiand ground water.

* Permit requires adoption in code technical
standards written in stormwater manuals

e Each new version adds additional requirements

» EPA and Ecology consider stormwater to one of the
largest impacts to habitat and WQ.

* E.g. In Tacoma only 10% stormwater is treated

s

—

=
=
.
=
=, =
=




Significant NEW 2024 Permit Req’s

Long range planning adaptions to Permit requirements

Tracking costs to implement our stormwater programs.

New/refined mapping: tree canopy, over overburdened

communities, area of city draining to treatment BMPS (E.g.
ponds, swales, tree boxes).

Changes to redevelopment thresholds.

» E.g. streets projects will require more stormwater treatment BMPs
than in the past.

Required use of Source Control BMP called “street
sweeping” quarterly for arterials and commercial/industrial
land uses

* To help control pollutants associated with cars or known toxic
compounds (e.g. PAHs, oil and gas, PCBs, PFAS and 6PPD-Q)




SMED Section New Requirements

Stormwater Management for Existing
Development

*3x more points required than 2019-2024
Points acquired/require:

* List of potential projects

» Complete feasibility analysis
* Develop public involvement process
* Consider specific neighborhood 4

 Evaluate funding strategies for,
implementation (grants, fee in




* 36pg report, 400pgs appendices

* Describes City process to rank areas for
future enhanced stormwater
Investment.

City of Tacoma

Urban Watershed
Protection Plan

* Transparent process and group buy-in
on prioritized criteria

B  Data driven model shows where to
Imp'iementindg strategics’fﬂf‘;“';., ent . e — 2 1 = fOCUS On Where tO add StOrmwater

retrofits
hen i, — e = - Website: Watershed Planning - City of Tacoma
ﬁ Eﬁ:ﬁh;f;;ﬁﬁxer 9 T = SharePoint: Stormwater & Watershed Planning
Tazeer .l..'Eﬂvironme?t?{_ﬁér\fices Department '-

g '\t



https://www.cityoftacoma.org/cms/one.aspx?portalId=169&pageId=195192
https://cityoftacoma.sharepoint.com/sites/ES-ScienceEng/SitePages/Watershed-Planning.aspx
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UWP Plan Chapters and Appendices

* Chapter 2 and Appendix B are the plans and policies in play

» Chapter 3 and Appendix C provide scientific baseline characterization
of the City’s nine watersheds.

* Chapter 4 and Appendices G & H go over the Watershed Insights Tool,
a GIS-based watershed model developed by this project to prioritize
subbasins in the watersheds for stormwater solutions based on the
watershed conditions and community needs.

* Chapter 5 lists the prioritized recommended actions for this model run

* Table 2 lists potential capital improvement projects for regional stormwater treatment
facilities,

* Table 3 lists programmatic Stormwater Management Program activity enhancements.

* Chapter 6 describes our Implementation and Connections
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UWP Plan Process

HOME IN TACOMA

PHASE 1 PHASE 2 PHASE 3
April 2021 - June 2021 - June July 2023-

October 2021 2023 * April 2024
LEARN: >yl RANK: CREATE: >yl BEGIN:

PHASE 4
June 2024

WATERSHED PRIORITIZATION ACTION PLAN PLAN
RESEARH Build a tool to help Make an action IMPLEMENTATION
Learn about prioritize planin identify funding for
community and stormwater actions collaboration with retrofits, implement

environmental
needs

the community priority actions




UWP Plan Goals & Criteria

-

Primary goal: Implementing strategic stormwater management to protect
ple, property, and habitats from stormwater flooding and pollution.

Equity and Clean Water e = | Smart
Environmental and Healthy Noi heba hy d Re5|l|en.t Government
Justice ‘ Ecosystems SlE oS a> Community Spending




How will community voices shaee Tacoma’s watershed

priorities

Community Online watershed This feedback will Community review of
workshops and priorities survey and hel'f(.'dent':;y scope of neighborhood
Partner discussions comment map Eiaencisl.?ognarzatrix o specific projects

(Fall 2021) (Fall 2021) watershed (beginningin 2024)

prioritization tool
(Winter 2022)

Outcome: Align stormwater solutions =» neighborhood needs
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Tacoma Watershed Prioritization Tool

Ranking and weights used for the 2024 model run:

Clean Water=3
* Focus on areas with less existing treatment devices
* Prioritize high pollutant concentrations of 8 pollutants:
o Phthalates
o PAHs
o Metals (Copper, Zinc)
o Nutrients (Nitrogen, Phosphorus)
o Total Suspended Solids
Climate Resilience =2
* Target Urban Heat Islands
* Known Pipe capacity issues
Sensitive Habitat Protection=1
* Presence of ES open space/Biodiversity Corridors
Health Equity =1
* Apply Equity Index and Livability Criteria
* Roadway Condition




UWPP Framework & Future Runs

First model run (2024) has a clean water & retrofit focus

* The following slides will go into results and recommendations.

Future runs (~a year or so) will use the same tools and process
to guide 2 new model runs:

» Restoration/Preservation of open spaces and key habitat

o Endangered species, critical areas, Tribal priorities

* Flood reduction/Fee-in-lieu program

o Building new facilities for developers to buy into stormwater management

o Groundwater recharge & climate adaptation



2024 UWPP Priority Areas

Top 25% identified:

 Lower Puyallup (East Dash Point
Tacoma) LP_01 NT-10/11

* Flett Creek (South Tacoma)
FL_10, FL_08, FL-07, FL-05

e TheaFoss Waterway
(Tacoma Mall, Lincoln
District & Downtown) FS_12,
FS-10, FS_09, FS_07, FS_05,
FS_02

* North Tacoma
(Schuster/Stadium) (NT_11,
NT-10) Lakewood

 Tideflats TF_03, TF-05

v
Federal Way

Interlaken

Subbasin Priority Score



WQ Potential projects

b

UWP Plan has several tables of stormwater AR VN
project ideas where EPG will evaluate for W it LY g
additional WQ potential! | preep——— \ T :

Treatment Stormwater Park

Figu e ShOWS projects gathered from Other | J ey ’f Streetscape Enhancement
. . . . TPU Administration Regional
city working groups as opportunistic & i Galry

existing projects.

Our staff will coordinate to provide |

look for funding options and partn s 4 7
implement WQ projects. § ) [If
.| Smart Outlet Controlﬂetrofit. ::i



EPG Recommendations for Environment Chapter

General

* Low impact development (LID) is required to be the preferred stormwater
management approach under the Municipal Stormwater Permit. LID is
responsive to the needs of neighborhood, habitats, and fits well with

comp plan (E.g. ordinances on tree preservation, ground water recharge zoning,
includes GSI)

* Code updates to meet Municipal Stormwater Permit requirements are
needed each permit cycle, next will be 2026 for stormwater manual
changes.

V{

» Adistributed stormwater utility requires investments in source control,
maintenance, asset management, and retrofits that increase over time as
part of the permit implementation.

* Coordination under the stormwater permit is key to compliance and
comp plan goals.



EPG Recommendations for Environment Chapter

Science

* Distributed infiltration facilities is key for surface habitats and
groundwater recharge.

* More BMPs and Fee-in-lieu facilities with treatment are needed in
existing development to protect stormwater pipe infrastructure,
streams and wetlands.

* More urbanization could exaggerate the flooding and existing needs if
allowed to follow the current Tacoma Manual. Updates to the manual
are underway, for 2026 code update.

 Key science needs:
 streams and layer and typing
* soil infiltration coordination and mapping
* surface water models for 9 watersheds




EPG Recommendations for Environment Chapter

Resilience

* Coordination on City projects for multiple policy objectives to improves our
resiliency.
» E.g. Several historically underserved neighborhoods are great for infiltration. When we add
sidewalks we also add infiltration galleries and minimize need for new storm pipes.
* Infrastructure protection may need to be incorporated
« E.g. stormwater pipe capacity, Foss Waterway sediment cap

* Increased hardened surfaces require intentional stormwater management to
protect surface habitats from erosion and pollution and to replenish

groundwater.
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Programmatic Stormwater Coordination

* Pacific Ave Subarea Plan - Action List
* Tideflats Subarea Plan - Action List

 Comprehensive Plan Updates and Critical Areas Protection
code update - Ch.4

" « Finalize Watershed Management Plan and Joint Community
Engagement

R - South Tacoma Groundwater Protection District code update
B ° Puyallup Avenue Arterial/Regional Trail Connection Project
B . south Tacoma Way Neighborhood Planning Project
& * Inter Disciplinary Team for UNPP

— ¥ el =
| mn A .‘
. . 1 — -
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Questions?

Points of Contact

* ES Department Environmental Programs Group (EPG) ADM and
Tacoma’s Stormwater Comp Plan

Dana de Leon ddeleon@cityoftacoma.org

 UWP Plan and Watershed Insights Tool

Brandi Lubliner, blubliner@cityoftacoma.org

* NPDES MS4 Phase | Stormwater Permit
Shauna Hansen, shansen2@cityoftacoma.org



mailto:ddeleon@cityoftacoma.org
mailto:blubliner@cityoftacoma.org
mailto:shansen2@cityoftacoma.org

Climate Action Plan

LaKecia Farmer and Kristin Lynett
City of Tacoma -Office of Environmental Policy and Sustainability
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Tacoma's Climate Action Plan
focuses on reducing greenhouse

i ~ gas (GHG) emissions and
Cllmate ACtlon Plan preparing for the impacts of
Key Goals of Tacoma Climate Action Plan: climate change.

* Reduce GHG emissions: Reduce Tacoma's GHG emissions to net-zero by 2050,
with interim targets for 2030 and actions updated every 3 years.

« Adaptation to climate change: Build resilience to the changing climate,
focusing on vulnerable communities.

Avoid the Manage the
Unmanageable Unavoidable

Personal Personal

Climate
Adaptation

Climate
Mitigation

dnewalsAs
JnewdlsAs




MTCO2e (millions)

2.5

2.0

1.5

1.0

0.5

0.0
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Climate Action Plan - Background

1990

L
(=)
(=)
—

2000
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2010
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2025
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2035

No new actions

Net zero goal

2040

2045

2050
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Trir'fpﬂrhr on

30%

Industrial

10%
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6%
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1% 0.2%
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Products &
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= = —— -




Climate Action Plan - Recommendations

Climate Change Mitigation & Emission Reductions:

* The Climate Action Plan specifically targets an 80%
reduction in GHG emissions by 2050.

* One Tacoma should promote policies that encourage dense,
mixed-use development in urban areas, which reduces the
need for long car trips and supports the city’s GHG reduction
targets; and...



Climate Action Plan - Recommendations

Transportation:

» The Climate Action Plan includes a strong focus on reducing transportation
emissions through the adoption of electric vehicles (EVs), improving public

transit, and enhancing active transportation infrastructure (walking and
biking).

* One Tacoma can align with this by promoting EV infrastructure, transit-
oriented development (TOD), improving walking and biking infrastructure, and
reducing the overall need for car trips.

Increase bicycle

infrastructure miles by 80%
Sector: Mobility & Land Use

Increase miles of sidewalks by 14%

Sactor: Mobility & Land Use

2030 TARGET

2030 TARGET 1,105 MILES
140 MILES

2022 PROGRESS

N/A - The City does not have

a system to track private and
public sidewalk improvements

2023 PROGRESS or new installations

85.3
2020 BASELINE
2020 BASELINE 2022 PROGRESS 969 MILES

78 81.2

2023 PROGRESS
970 MILES




Climate Action Plan - Recommendations

Clean Energy & Renewable Energy Transition:

* The Climate Action Plan has specific actions to reduce fossil fuel use, such as
transitioning to clean energy sources, improving energy efficiency, and
supporting the use of renewable energy technologies.

* One Tacoma can support this by encouraging energy-efficient development
practices, incorporating green building standards, and reducing overall energy
consumption citywide through both incentives and regulations.

@ Reduce fossil fuel energy @ Increase r'!umbf_-r gf green certified:
use from buildings by 33% Commercial Buildings

Sector: Buildings & Energy =e Sector: Buildings & Energy

2023 PROGRESS 2030 TARGET

2022 PROGRESS

10,609,463

2020 BASELINE
10,181,299

2023 PROGRESS
45

2030 TARGET 2022 PROGRESS

3,054,390 MMETU a4 iglﬂ BASELIMNE
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Climate Action Plan - Recommendations

Climate Resilience and Adaptation:

* The Climate Action Plan includes actions for resilience, particularly for

vulnerable populations and communities disproportionately affected
by climate change. This includes ensuring equitable access to climate
adaptation resources and planning.

* One Tacoma needs to also emphasize resilience, particularly in terms of
natural hazard preparedness and community resiliency including but

not limited to green infrastructure, floodplain management, and
disaster preparedness.

Both documents recognize the
need to adapt to the changing

climate and prepare for impacts
such as sea level rise, flooding,
and extreme heat events.




Climate Action Plan - Recommendations

Equity and Environmental Justice:

* The Climate Action Plan places a strong emphasis on ensuring that
climate actions benefit low-income communities, communities of color,
and low-opportunity neighborhoods, who are often most impacted by
environmental harm.

* One Tacoma can focus on inclusive growth and ensure that new
development benefits all residents, including those in historically
marginalized communities. It needs to stress the importance of
equitable access to transportation, housing, and employment

opportunities. '
& ] !!5!



Climate Action Plan - Next Steps

Climate Action Plan 2025-2027 actions update
* Currently 66 actions that expire in 2024

» Working with stakeholders, community-based organization,
commissions, the general public to update CAP actions to
reach 2030 targets
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