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Planning Commission 
February 5, 2025



Purpose: 
Release the Draft  One Tacoma 
Comprehensive Plan for public 
review and comment; set  a public 
hearing date. 

Presentat ion Out line:
• Background 
• Organizat ional Improvements
• Highlight  of element  updates
• Next  steps and schedule 
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What  is the One 
Tacoma Plan? 
• Long-range perspect ive on topics 

that  address the physical, social, 
environmental, and economic health 
of the City.

• It  guides decisions on land use, 
t ransportat ion, housing, capital 
facilit ies, parks, and the 
environment . 

• Establishes the basis for zoning and 
development  regulat ions.
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How is the Plan Used and Implemented? 
Example – Permit  and Development  Process
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State and Regional Planning Requirements

STATE OF WASHINGTON
Growth Management Act

Shoreline Management Act

PUGET SOUND REGIONAL COUNCIL 
Vision 2050

PIERCE COUNTY 
Countywide Planning Policies

PUYALLUP TRIBE
Treaty of Medicine Creek

Land Claims Settlement Agreement
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Growth Management  Act  (GMA)
New Planning Requirements 
Housing (HB 1220) 
Anti-displacement policies
Provisions for all economic segments 

of the community 
Address racially disparate impacts 
Buildable lands and growth 

allocations 
 See Growth Strategy and Housing 

Elements

Climate Element 
(HB 1181 – due in 2029) 
Urban Heat Island and Tree Canopy

Air quality and overburdened communities 

Climate risks and adaptation 

 Integrating Climate Action Plan 

VMT reduction  
 See Vision, Growth St rategy, Environment , 

Transportat ion Master Plan 

 Theme is addressed across all chapters
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Project  Timeline

MARCH – J UNE 2024 SEPT. – NOV. 2024 FEBRUARY 5, 2025

Community
Engagement

Priority Setting

Early Chapter 
Review with 
Planning 
Commission

Public Draft Plan 
Release

One Tacoma 
Workshops

Equity Assessment

Baseline 
Conditions

J UNE – AUGUST 2024

Planning 
Commission 
Recommendation

APRIL 2025

Public Hearing 
and Comment on 
Draft Plan

FEB/MAR  2025
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• Spotlight on South Tacoma 
• One Tacoma Community Workshops
• Ideas Wall 
• Community Sponsored Events
• Citywide Survey 

Coordinated Engagement



Organizat ional Improvements

Vision Focus Areas Indicators

Priority Act ions Representat ion
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Proposed One Tacoma Vision
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The One Tacoma 2050 Vision is that Every Tacoma resident is a 
safe and short walk, roll, bus, train, or bike ride away from daily 
essentials and community amenities, such as groceries, schools, 
parks, and healthcare. The chapters of the plan are focused on 

contributing to this vision and the focus areas of Equity, 
Opportunity, Public Health, Safety, and Sustainability. 



Focus Areas for the One Tacoma Update

OPPORTUNITY is best 
reflected in neighborhoods 
where residents can reach 

their full potential. This 
means that daily essentials, 
such as healthcare, healthy 

food, and schools are within 
easy reach. It also includes 
amenities – gyms, personal 
services, bookstores, arts 
experiences – that inspire 
wellbeing and open new 

opportunities. 

EQUITY refers to the 
ability for every resident 
to share in community 
progress. As Tacoma 

grows, care and attention 
must be paid to ensure 
that the benefits of this 

growth are equitably 
distributed. This includes 

attention to potential 
displacement and to how 

processes for public 
investment and access to 
services can be improved. 

PUBLIC HEALTH 
encompasses all the 
public supports that 

people need to 
maintain healthy minds 
and bodies. The quality 
of the built and natural 
environment can have 
great impact on the 
local population’s 

resilience against health 
hazards like heat events, 
water and air pollution, 
and behavioral health 

challenges. 

SAFETY has been a 
top priority for the 
City of Tacoma and 

will continue to be in 
the future. This plan 

seeks to align 
policies and 

programs in a way 
that enables 

everyone to feel safe 
as they live, work, 

play, and move 
throughout Tacoma. 

SUSTAINABILITY 
captures the intention to 

plan not only to 2050, 
but further beyond to 

consider the wellbeing of 
future generations of 

Tacomans and the natural 
environment in which 

Tacoma is situated. 
Integrating the Climate 

Action Plan and 
Adaptation Strategy in 

this update is a key part 
of planning for 
sustainability.
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Examples of Priorit izat ion
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Actions
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• Added to each 
chapter

• Identifies potential 
lead

• Can be future Plan or 
zoning actions, or 
implementation 
based on the policies



Community Representat ion
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South Tacoma Overview
What  elements respond to community concerns?
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Economic Development: 
• New Industrial/MIC specific policies 
   (7-221 to 231)  

o Industrial land supply
o Environment and climate
o Land use compatibility 
o Transportation 
o Retention, investment, employment 

• Actions: Subarea Plan and EIS; multimodal 
access; economic development strategy for 
South Tacoma MIC; monitoring of industrial 
lands

Environment: 
• Actions: 4-170 Tree canopy; Air Quality 

Key maps:
• MIC (7-227)
• Heat Island (4-139) 
• Air Quality (4-165)
• Tree Canopy (4-151) 
 



Water Quality and Urban Forest
How does the Plan support  green infrast ructure?

Growth Strategy: identifies areas 
to be protected and preserved

Environment: 
• 4-146 Preserving ecosystem functions 
• 4-147 Conserving biodiversity 
• 4-148 Pollution control and reduction 
• 4-150 Urban forest and tree canopy 
• 4-153 Improve environmental quality
• 4-166 Environmental Justice 
• 4-168 Watershed Health 

Page 4-145 
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15 Minute Neighborhoods
How will the Plan support  retail service and equity?

Vision Statement (page 2-60 to 64) 
• GS 1.3: Promote development of complete 

neighborhoods 
• GS 1.11: Historic disparity in investment and 

services, give priority to gaps
Complete Neighborhoods (3-118) 
• Role of commercial districts (3-111) and 

design 
Economic Development: 
• EC 1.14: Equitable distribution of retail
• Actions: Retail Equity Strategy; Commercial 

Zoning Update (page 7-232)
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Page 2-64



Transportat ion and Mobility Plan: Elements
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The TMP 
Update adds 

elements 
that address 

access 
and placed 

based 
funct ions of 
the st reet .

Mode or 
Funct ion Element Element  Vision or Outcome

Pedestrian Safe, accessible, and comfortable mobility for 
people walking and rolling on all of our city streets.

Bicycle All ages and abilities network provides safe, 
connected access to our city.

Transit Frequent, reliable mobility connecting all 
neighborhoods and to the region.

Freight Reliable access to Port facilities and regional freeways, 
and ensure essential items reach Tacoma businesses.

Auto Streets designed to encourage slower speeds and 
support emergency response and goods delivery.

Curb Management
Effective and equitable curb allocation to assure 
access between destinations and the transportation 
network.

Public Realm 
and Activat ion

Places for people to connect and community life to unfold.



What  is st ill left  to do?

QA/QC

PSRC/ 
Commerce/ 

Tribal 
Coordinat ion

New Data

Community 
Input

Budget  
Considerat ionsSEPA
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PC Review:
• Policy gaps or language 

improvements
• Does the data fit well 

with the policy or is there 
additional data that 
would support the 
element? 

• How well does the policy 
connect to the maps, 
data, and narrative? 

• Are there additional 
actions that you think are 
important for 
implementation and 
accountability? 



Planning Commission: Public Hearing and 
Engagement  
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Project Deadline: End of June for Adoption 
• PSRC Submittal and certification ahead of next granting cycle 

Current Status: Request to release for public review and comment through March 7, 2025 
and set a public hearing on March 5 at 6:00 PM
Next Steps: 

1. Commission continues review and works with staff to identify potential amendments 
2. February Open House Events
3. March 5: Public Hearing 
4. March 19: Debrief
5. April 2: Direction
6. April 23/30 (special meeting): Recommendation



Planning Commission: Public Hearing and 
Engagement  
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One Tacoma Open Houses: 
• Thursday, February 20: STAR Center at 6:00 PM 
• Monday, February 24: Online at 6:00 PM
• Thursday, February 27: Wheelock Library at 1:00 PM
• Saturday, March 1: Eastside Community Center at 1:00 PM 

Public Comment Period:
• PC Public Hearing: March 5 at 6:00 PM
• Comments due March 7, 2025 at 5:00 PM

For more informat ion: cityoftacoma.org/onetacoma

Public Not ice: 
• Citywide mailing 
• Social media
• Interested parties 
• Press release 
• Notifications to the 

State, PSRC
• Letters to the Tribe and 

JBLM 
• Adjacent jurisdictions 
• Local newspaper
• TV Tacoma
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Request the Planning Commission release the draft One Tacoma 
Comprehensive Plan for public comment through March 7, 2025 and 

setting a public hearing on March 5, 2025 at 6:00 PM



Minor Plan & Code 
Amendments

2025 AMENDMENT TO THE COMPREHENSIVE PLAN 
AND LAND USE REGULATORY CODE

Planning Commission
02.05.2025



AGENDA

2

Subject: Minor Plan and Code Amendments (2023 Amendment Package)

Purpose: Staff Request Release of the “Minor Plan and Code Amendments” 
Application Staff Report & Exhibits for public review & comment as part of 2025 
Amendment package. 

Presentation Outline

• Review Draft Exhibits & Analysis Updates

• Next Steps & Request Release for public review & comment

2025 Amendment Planning Commission Public Release (02.05.2025)



BACKGROUND: MINOR PLAN AND CODE AMENDMENTS
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Proposed Minor Amendments to Comprehensive Plan and TMC Title 13 – Land 
Use Regulatory Code (Non-policy and technical in nature)

Intent of Minor Amendments
Correct errors Enhance intent

Address inconsistencies Improve administration

Provide clarity Improve customer service

2025 Amendment Planning Commission Public Release (02.05.2025)



EXHIBITS - SCOPE OF WORK
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Exhibit A: Minor Amendments
1.Definition: Development Site
2.Residential Infill Pilot Program: Remove remaining text
3.CUP: “Conditional uses and height”
4.Land Use Permit Code Enforcement
5.Pedestrian Streets: Home in Tacoma alignment
6.Split Zoning: Multi-parcel sites
7.Tacoma Mall RGC: Residential use prohibition
8.Mixed-Use Center Zoning: Residential building max. setbacks
9.Retail marijuana limits: Expansion
10. Electric Fence: Perimeter fence requirements
11. Sign Regulations: Shoreline
12. Building Design Mass Reduction: Mixed-Use Center and Downtown zoning
13. Commercial Zoning: Maximum setback exception

2025 Amendment Planning Commission Public Release (02.05.2025)



LAND USE PERMIT CODE ENFORCEMENT

52025 Amendment Planning Commission Public Release (02.05.2025)



PEDESTRIAN STREETS: HOME IN TACOMA

62025 Amendment Planning Commission Public Release (02.05.2025)

N 12th St



PEDESTRIAN STREETS: HOME IN TACOMA

72025 Amendment Planning Commission Public Release (02.05.2025)

Proctor MUC: N 21st St / N 26th St / N Proctor St /N Union Ave



PEDESTRIAN STREETS: HOME IN TACOMA

82025 Amendment Planning Commission Public Release (02.05.2025)

N 26th St



PEDESTRIAN STREETS: HOME IN TACOMA

92025 Amendment Planning Commission Public Release (02.05.2025)

Lincoln MUC: S Thompson Ave / S Yakima Ave 

• Missing S Yakima Ave south of 
S 48th St to City limits is also 
added



RETAIL MARIJUANA LIMITS

102025 Amendment Planning Commission Public Release (02.05.2025)

Exhibit A: Minor Amendments
9. Retail marijuana limits: Expansion

Expands limits in accordance with the State’s Cannabis 
Social Equity Program.



Exhibit A: Minor Amendments
10.Electric Fence: Perimeter fence requirements

Limits required perimeter fence to street frontages and 
adjacency to public spaces like schools, parks, and trails 
within Commercial, MUCs, and Downtown districts.

ELECTRIC FENCE PERIMETER FENCE

112025 Amendment Planning Commission Public Release (02.05.2025)



BUILDING DESIGN MASS REDUCTION

122025 Amendment Planning Commission Public Release (02.05.2025)

Exhibit A: Minor Amendments
12.Building Design Mass Reduction: Mixed-Use 

Center and Downtown zoning
Clarifies when mass reduction requirements apply and 
how horizontal modulation (aka step-backs) can be met.

Applicability
• Public or private streets
• Public open space
• On-site parking lots 

Shorter buildings get credit for meeting horizontal 
modulation

***



NEXT STEPS

132023 Amendment

March 5, 2025 – Staff Requests that the Commission set March 5, 2025 as the date for a 
public hearing on the 2025 Amendment package and set March 7, 2025 at 5:00 pm as 
the deadline for written comments. 

Planning Commission Review (March-May 2025)
• Public Hearing and comment period
• Recommendation to City Council

City Council Review (May-June 2025)
• Public Hearing/s
• Vote on Amendment

Planning Commission (3.1.2023)



NEXT STEPS

142023 Amendment

• March 5, 2023 – Staff requests release of the “Minor Plan and Code 
Amendments” Staff Report & Exhibits for public review & comment and 
hold a public hearing. 

Planning Commission (3.1.2023)
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