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What is the One
Tacoma Plan?

* Long-range perspective on topics
that address the physical, social,
environmental, and economic health
ofthe City.

It guides decisions on land use,
transportation, housing, capital
facilities, parks, and the
environment.

» Establishes the basis for zoning and
development regulations.
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How 1s the Plan Used and Implemented?

Example —Permit and Development Process

Planning Permit Review

Establishing Ensuring a proposal’s
Community Vision and consistency with

Priorities community standards

Outcome:
Plans, Policies,
Goals

Key Participants:
Council, Advisory

Commissions,
Community, Staff

Outcome:

Codes addressing
Building, Zoning,
Infrastructure,
Environment, etc.

Key Participants:
Council, Advisory

Commissions,
Community, Staff

Outcome:
Development
Permits

Key Partici .
Applicant, Staff,
Community (as
appropriate)

Quifcome:
Completed
Project

Key Participants:
Builder, Staff

Code Development Construction

Establishing community Inspecting to ensure a
standards project’s consistency
with approved permits




State and Regional Planning Requirements

STATE OF WASHINGTON lﬁir,ﬁyﬁ\ 137,000 new
Growth Management Act @ﬁ
Shoreline Management Act

h

O O o

PUYALLUP TRIBE homes

Treaty of Medicine Creek
Land Claims Settlement Agreement 94,000

rﬁ\@ residents




Growth Management Act (GMA)

New Planning Requirements

Housing (HB 1220)

v Anti-displacement policies

v Provisions for all economic segments
of the community

v Address racially disparate impacts

v’ Buildable lands and growth
allocations

> See Growth Strategy and Housing
Elements

Climate Element

(HB 1181 - due in 2029)

v Urban Heat Island and Tree Canopy

v' Air quality and overburdened communities
v’ Climate risks and adaptation

v Integrating Climate Action Plan

v WITI reduction

> See Vision, Growth Strategy, Environment,
Transportation Master Plan

» Theme is addressed across all chapters



Project Timeline

i ‘

#*

MARCH -JUNE 2024 JUNE- AUGUST 2024 SEPT. —NOV. 2024 FEBRUARYS, 2025 FEB/MAR 2025 APRIL 2025
Community One Tacoma Early Chapter Public Draft Plan Public Hearing Planning
Engagement Workshops Review with Release and Comment on Commission
Planning Draft Plan Recommendation
Priority Setting Equity Assessment Commission
Baseline

Conditions



Coordinated Engagement

e Spotlight on South Tacoma

- ey
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* One Tacoma Community Workshops gREECEee ., Master pan
an & o s Update

e |[deas Wall

ONE
e Community Sponsored Events TACOMA

Coordinated

. ° ) [ J
* Citywide Survey .\ Engagement
“r . ¢ Community
Partmpa.tory N e Safety Action
Budgeting Strategy

......

2025-2026
Biennial
Budget



Organizational Improvements

Focus Areas Indicators

Priority Representation




Proposed One Tacoma Vision
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EQUITY refers to the
ability for every resident
to share in community
progress. As Tacoma
grows, care and attention
must be paid to ensure
that the benefits of this
growth are equitably
distributed. This includes
attention to potential
displacement and to how
processes for public
investment and access to

OPPORTUNITY is best
reflected in neighborhoods
where residents can reach

their full potential. This
means that daily essentials,
such as healthcare, healthy
food, and schools are within
easy reach. It also includes
amenities — gyms, personal

services, bookstores, arts

experiences — that inspire

wellbeing and open new
opportunities.

services can be improved.

\%

PUBLIC HEALTH
encompasses all the
public supports that

people need to

maintain healthy minds
and bodies. The quality
of the built and natural

environment can have

great impact on the

local population’s
resilience against health
hazards like heat events,
water and air pollution,
and behavioral health
challenges.

{5

SAFETY has been a
top priority for the
City of Tacoma and
will continue to be in
the future. This plan
seeks to align
policies and
programs in a way
that enables
everyone to feel safe
as they live, work,
play, and move
throughout Tacoma.

'}

SUSTAINABILITY
captures the intention to
plan not only to 2050,
but further beyond to
consider the wellbeing of
future generations of
Tacomans and the natural
environment in which
Tacoma is situated.
Integrating the Climate
Action Plan and
Adaptation Strategy in
this update is a key part
of planning for
sustainability.
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POLICY AREAS

Policies within "Chapters"
of the plan are the City's
tools for making progress
on the Vision and Focus
Areas. Targets within each
chapter measure
succesful implementation

of those policies

URBAN FORM

Enabling a mix of home types and
businesses across neighborhoods

Key Targets: Jobs and residential
growth
COMPLETE NEIGHBORHOODS
Guiding the design and development
of our city's buildings
HOUSING

Providing fair and accessible housing
for all Tacoma residents

Key Targets: Housing units

TRANSPORTATION

Building and accessible and affordable
transportation network

Key Targets: Multimodal Level of
Service
ENGAGEMENT + ADMINISTRATION

Ensuring community members
meaningfully shape Tacoma's future

PUBLIC FACILITIES + SERVICES

Providing services and facilities such
as roads, utilities, parks, education, and
safety

Key Targets: Levels of Service

PARKS + RECREATION

Creating fair access to parks and
recreation services

Key Targets: Access toa park or
open spacewithin a 10-minute walk
ENVIRONMENT + WATERSHED HEALTH

Protecting our watersheds, trees, open
spaces, and wildlife habits

ECONOMIC DEVELOPMENT

Boosting economic opportunities for all
residents

HISTORIC PRESERVATION

Highlighting communities histories and
the human stories behind them

12



EQUITY OPPORTUNITY

Every resident sharesin Neighborhoods where
residents can reach
their full potential.

community progress.

EQUITY OUTCOMES

Measurable outcomes
used to operationalize the
Vision and Focus areas

by guiding policy writing
and identifying potential
priority groups

PUBLIC HEALTH

Support to maintain
healthy minds and
bodies.

HOUSING COST BURDEN
HOMELESSNESS
FIRST-TIME HOMEBUYING
LIFE EXPECTANCY

ACCESS TO HEALTHY FOOD
YOUTH MENTAL HEALTH
URBAN HEAT

AIR QUALITY

HIGH-CAPACITY TRANSIT
ACCESS

BICYLE AND PEDESTRIAN
INFRASTUCTURE

SAFETY SUSTAINABILITY

A place where everyone Achieving climate
feels safe to live, work, goalsand planning
and play. for future Tacomans.

TRANSIT DEPENDENCY
WALKABILITY

POLICE RESPONSE TIME
PERCEPTION OF SAFETY
HOUSEHOLD INCOME
CHILDHOOD POVERTY
GOOD AND PROMISING JOBS

ACCESS TO ARTS, CULTURE,
SCIENCE AND/OR HERITAGE

REPRESENTATION IN HISTORIC
PRESERVATION

13



Examples of Prioritization

ONETACOMA Chapter 08: Parks + Recreation
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Exhibit 64. Tacoma Parks and Walksheds Map
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Overburdened Communities
Impacted by Air Pollution

! Tacoma City Limits

’ o g 1 a
I Miles  son

Note: Locations and boundaries of areas identified as overburdened communities highly
impacted by air pollution for the Improving Air Quality in Overburdened Communities
Initiative (RCW 70A.65.020 of the Climate Commitment Act), as of March 1, 2023.

Sources: Washingtan Tracking Network, 2009-2011; WA State
Department of Ecology, 2024; Seva Workshop, 2024,

NETAC'MA TACOMA 2050 DRAFT




Actions

 Added to each
chapter

* Identifies potential
[ETe

 Can be future Plan or
zoning actions, or
implementation
based on the policies

ACTION LEAD

Collaborate with the Puyallup Tribe to support theirecanomic CED, PDS, PW
developmentvision and goals.

Integrate sustainability criteria into City's purchasing process CED, ES(Medium-term)
to leverage buying power towards sustainability outcomes.

Provide resources, information, and technical support to CED, ES{Short-term)
businesses seeking to reduce environmental impacts and

produce goods and components for sustainable supply

chains. (CED, ES){Short-term)

Develop an economic development strategy forthe South CED(PDS)
Tacoma MIC to explore transitioning the economic base to

include green manufacturing, Research and Development,

maker spaces, incubators, and craft manufacturing uses.

Develop methodology and mapping to regularly monitor

zoning and land usesin the Manufacturing Industrial Centers

to ensure noindustrial land inventoryis being lost and that
there is compliance with regional palicies, specifically in
ensuring that at least 75% of MICs land area be zoned for core

industrial uses.

Develop methodology and means for regularly monitoring
employment in the Manufacturing Industrial Centers to ensure
compliance with regional policies that that at least 50% of the

employment in MICs be industrial employment.




mmunity Representation

COORDINATION
WITH THE PUYALLUP
TRIBE OF INDIANS

The spuyalspabs or Puyallup Tribe of
Indians have lived on the headwaters

of the Puyallup River since time
immemorial. The Tribe has traditionally
hunted, gathered, and fished
throughout the Puget Sound. In the
Treaty of Medicine Creek signed in 1854,
the Tribe ceded aﬁ of its traditional
territory except a reservation set aside to
house, sustain, and benefit the Puyallup
people.

Image above: www.puyalluptribe-nsn.gov; Courtesy of ” Lo
Puyallup Tribe Historic Preservation \“k

- \
|
Image to the right: www.puyalluptribe-nsn.gov; 4 b\ N
Lushootseed posters -

—wanother country."
PHOTOGRAPHY AND STORIES

FROM ALICE DI CERTO

"As a first immigrant
myself; aft a series aboui
first generation Italian immigrants,
wanted to give visibility, through my.. ¥¥8
photog ra_agy, to the diverse population ©
of indl\'/idua‘f'S"Ijving in Tacoma and

strrounding areas, who were born i

16



South Tacoma Overview

What elements respond to community concerns?

Economic Development: Key maps:
 New Industrial/MIC specific policies « MIC (7-227)
(7-221 to 231) « Heat Island (4-139)

o Industrial land supply . .
o Environment and climate * Air Quahty (4'1 65)
o Land use compatibility . .
o Transportation L Canopy (4 151)
o Retention, investment, employment

* Actions: Subarea Plan and EIS; multimodal
access; economic development strategy for
South Tacoma MIC; monitoring of industrial
lands

Environment:
* Actions: 4-170 Tree canopy; Air Quality



Water Quality and Urban Forest

How does the Plan support green infrastructure?

Growth Strategy: identifies areas Page 4-145
to be protected and preserved

Environment:
* 4-146 Preserving ecosystem functions
* 4-147 Conserving biodiversity

* 4-148 Pollution control and reduction

* 4-150 Urban forest and tree canopy
* 4-153 Improve environmental quality

« 4-166 Environmental Justice

Envire

verage R
v
aterways han 80%
e Area % 2 w
 4-168 Watershed Health "
-
Biodiversit eas and Corridor 20%- 40%
Less than 20%
Watersh



15 Minute Neighborhoods

How will the Plan support retail service and equity?

Vision Statement (page 2-60 to 64) Page 2-64

* GS 1.3: Promote development of complete
neighborhoods

* GS 1.11: Historic disparity in investment and \
services, give priority to gaps R

Complete Neighborhoods (3-118)

* Role of commercial districts (3-111) and
design

Economic Development:
« EC 1.14: Equitable distribution of retail

 Actions: Retail Equity Strategy; Commercial
Zoning Update (page 7-232)




Transportation and Mobility Plan: Elements

Mode or

Function Element

Pedestrian
Bicycle
Transit
Freight

Auto

Curb Management

Public Realm
and Activation

Element Vision or Outcome

Safe, accessible, and comfortable mobility for
people walking and rolling on all of our city streets.

All ages and abilities network provides safe,
connected access to our city.

Frequent, reliable mobility connecting all
neighborhoods and to the region.

Reliable access to Port facilities and regional freeways,
and ensure essential items reach Tacoma businesses.

Streets designed to encourage slower speeds and
support emergency response and goods delivery.

Effective and equitable curb allocation to assure
access between destinations and the transportation
network.

Places for people to connect and community life to unfold.

The TMP
Update adds
elements
that address
access

and placed
based
functions of
the street.

20



What is still left to do?

PCReview:

* Policy gaps or language
P SRC/ improvements

Commerce/ * Doesthe data fit well
- with the policy or is there
Tribal additional data that
Coordination would support the
clement?

 How well does the policy
connect to the maps,
data, and narrative?

e Are there additional
actions that you think are

Budget )
. . important for
Considerations implementation and
accountability?

Community
Input

21



Planning Commission: Public Hearing and
Engagement

Project Deadline: End of June for Adoption

* PSRC Submittal and certification ahead of next granting cycle
Current Status: Request to release for public review and comment through March 7, 2025
and set a public hearing on March 5 at 6:00 PM

Next Steps:

Commission continues review and works with staff to identify potential amendments

February Open House Events
March 5: Public Hearing
March 19: Debrief

April 2: Direction

o U g e e L

April 23/30 (special meeting): Recommendation

22



Planning Commission: Public Hearing and

Engagement

One Tacoma Open Houses:

* Thursday, February 20: STAR Center at 6:00 PM

* Monday, February 24: Online at 6:00 PM

* Thursday, February 27: Wheelock Library at 1:00 PM

* Saturday, March 1: Eastside Community Center at 1:00 PM

Public Comment Period:
 PC Public Hearing: March 5 at 6:00 PM
e Comments due March 7, 2025 at 5:00 PM

For more information: cityoftacoma.org/onetacoma

Public Notice:

Citywide mailing
Social media
Interested parties
Press release

Notifications to the
State, PSRC

[Lettersto the Tribe and
JBIM

Adjacent jurisdictions

Local newspaper
TVTacoma

23



A Comprehensive Plan for a

o N E Vibrant Connected and Sustainable City

Request the Planning Commission release the draft One Tacoma
Comprehensive Plan for public comment through March 7, 2025 and
setting a public hearing on March 5, 2025 at 6:00 PM

24
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2025 AMENDMENT TO THE COMPREHENSIVE PLAN
AND LAND USE REGULATORY CODE
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Planning Commission
02.05.2025




AGENDA

Subject: Minor Plan and Code Amendments (2023 Amendment Package)

Purpose: Staff Request Release of the “Minor Plan and Code Amendments”

Application Staff Report & Exhibits for public review & comment as part of 2025
Amendment package.

Presentation Outline
« Review Draft Exhibits & Analysis Updates

* Next Steps & Request Release for public review & comment

2025 Amendment Planning Commission Public Release (02.05.2025)



BACKGROUND: MINOR PLAN AND CODE AMENDMENTS

Proposed Minor Amendments to Comprehensive Plan and TMC Title 13 — Land
Use Regulatory Code (Non-policy and technical in nature)

Intent of Minor Amendments

Correct errors Enhance intent
Address inconsistencies Improve administration

Provide clarity Improve customer service

2025 Amendment Planning Commission Public Release (02.05.2025)



EXHIBITS - SCOPE OF WORK

Exhibit A: Minor Amendments
1.Definition: Development Site
2.Residential Infill Pilot Program: Remove remaining text
3.CUP: “Conditional uses and height”
4.Land Use Permit Code Enforcement
5.Pedestrian Streets: Home in Tacoma alignment
6.Split Zoning: Multi-parcel sites
7. Tacoma Mall RGC: Residential use prohibition
8.Mixed-Use Center Zoning: Residential building max. setbacks
9.Retail marijuana limits: Expansion
10. Electric Fence: Perimeter fence requirements
11. Sign Regulations: Shoreline
12. Building Design Mass Reduction: Mixed-Use Center and Downtown zoning
13. Commercial Zoning: Maximum setback exception

2025 Amendment Planning Commission Public Release (02.05.2025)



LAND USE PERMIT CODE ENFORCEMENT

Exhibit C: Code Enforcement

13.05150  Enforcement.
Purpose.
To ensure that the Land Use Regulatory Code, as well as conditions imposed on land use permits granted by the
City. are administered. enforced, and upheld to protect the health. safety and welfare of the general public.
B. Applicability.

A person who undertakes a development or use without first obtaining all required land use pemuts or other required
Ficial aufhorizati

or conducts a use or development i a manner that is inconsistent with the provisions of this
title, or who fails to conform to the terms of an approved land use permit or other official land use determination or
authorization of the Director, Hearing Examiner, City Council or other authorized official. or who fails to comply
with a stop work order issued imder these regulations shall be considered in violation of this tifle and be subject to
enforcement actions by the City of Tacoma, as outlined herein.
1. The Director, and/or their authorized representative, shall have the authority to enforce the land use regulations of
the City of Tacoma.
2. The Land Use Regulatory Code shall be enforced for the benefit of the health. safety and welfare of the general
public. and not for the benefit of any particular person or class of persons.
3. It is the intent of this T and Use Eegulatory Code to place the obligation of complying with its requirements upon
the owner. occupier. or other person responsible for the condition of the land and buildings within the scope of this
title.
4. No provision of, or term used in. this code is intended to impose upon the City, or any of its officers or
employeas, any duty which would subject them to damages in a civil action.
5. Any violation of this title is a detriment to the health. safety. and welfare of the public, and is therefore declared to

be a public musance.
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PEDESTRIAN STREETS: HOME IN TACOMA
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PEDESTRIAN STREETS: HOME IN TACOMA

Proctor MUC: N 215t St / N 26t St / N Proctor St /N Union Ave
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PEDESTRIAN STREETS: HOME IN TACOMA
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PEDESTRIAN STREETS: HOME IN TACOMA

Lincoln MUC: S Thompson Ave / S Yakima Ave
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* Missing S Yakima Ave south of
S 48t St to City limits is also
added
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RETAIL MARIJUANA LIMITS

13.06.080 Special Use Standards

Exhibit A: Minor Amendments T. Marijuana Uses.
. .- P . 4. Location requirements.
9. Retail marijuana limits: EXPanS'On J. A maximum of sixteen (16) retail marijuana stores are allowed to

operate in the City of Tacoma, except that this number may be exceeded
when necessary to comply with the State’s Cannabis Social Equity

Expands limits in accordance with the State’s Cannabis [2rogam (see RCW 69.50.335).
Social Equity Program.

2025 Amendment Planning Commission Public Release (02.05.2025) 10



ELECTRIC FENCE PERIMETER FENCE

Exhibit A: Minor Amendments
10. Electric Fence: Perimeter fence requirements

Limits required perimeter fence to street frontages and
adjacency to public spaces like schools, parks, and trails
within Commercial, MUCs, and Downtown districts.

13.06.090 Site Development Standards.

K. Fences and Retaining Walls.

6. Commmercial. MUCs, and Downtown Districts.

b. Electrified Fence Standards.

(5) Perimeter Fence.

(1) All portions of an electric fence that front a public street or adjacent
to a school. public park. or trail shall be screened by a decorative. non-
electuc peumetel fence locatecl between the electuc fence and stIeet

1ae1—1-1-1&e1-e1—fe1—1€e—A11y gaps w1t11111 the penmeter fence weith-shall have a
smaller aperture designed to limit the passthrough of hands. This
perimeter fence shall be a minimum of 6 feet in height and a maximum
of 7 feet in height. This fence may be located on the property line.

(11) The required perimeter fence shall be setback a minimum of 1 foot
from the electric fence.

(111) The per1111ete1 fence shall not be cham link.

(iv) B ; :

preperty— T he fence must be desmned to allow pedestnans and drivers
to see onto the property.

(v) Electric fences adjacent to designated Core Pedestrian Streets or
designated Pedestrian Streets shall be required to have a planting strip at
least 5 feet wide between the public right-of-way and the perimeter
fence. with landscaping pursuant to the requirements of TMC
13.06.090.B. in order to soften the view of the fence and contribute to
the pedestrian environment.

2025 Amendment Planning Commission Public Release (02.05.2025) 11




Exhibit A: Minor Amendments

12. Building Design Mass Reduction: Mixed-Use
Center and Downtown zoning
Clarifies when mass reduction requirements apply and

how horizontal modulation (aka step-backs) can be met.

Applicability

* Public or private streets
» Public open space

» On-site parking lots

Shorter buildings get credit for meeting horizontal
modulation

2025 Amendment

BUILDING DESIGN MASS REDUCTION

13.06.100 Building design standards.

B. Mixed-Use District Minimum Design Standards.

4. Building Form and Expression

b. Mass reduction.

Applicability: Buildings that have more than 60 feet of frontage along a
public or private street, public open space. or on-site parking area (45

feet or greater average width) must conform to these standards.

(1) Building modulation choices: Buildings fronting a designated
Pedestrian Street must employ two of the following modulation
approaches. Building fronting a street not designated as Pedestrian Street
must employ one.

(a) Horizontal modulation: Upper floor streetfront stepback (choose one
as applicable)

*%%
Notes

¢ Encroachments: One distinct design element of no more than 25

feet in width 1s allowed to encroach vertically into these
stepbacks for each facade.

*  Buldings that do not exceed the floor at which a stepback would
apply are considered to satisfy horizontal modulation for
purposes of meeting mass reduction requirements.

D. Downtown District Minimum Design Standards.
4. Building Form and Expression
b. Mass reduction.

[Same as above]

Planning Commission Public Release (02.05.2025)

12



NEXT STEPS

March 5, 2025 — Staff Requests that the Commission set March 5, 2025 as the date for a
public hearing on the 2025 Amendment package and set March 7, 2025 at 5:00 pm as
the deadline for written comments.

Planning Commission Review (March-May 2025)
* Public Hearing and comment period
« Recommendation to City Council

City Council Review (May-June 2025)
* Public Hearing/s
« \Vote on Amendment

2023 Amendment Planning Commission (3.1.2023)
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NEXT STEPS

 March 5, 2023 — Staff requests release of the “Minor Plan and Code
Amendments” Staff Report & Exhibits for public review & comment and
hold a public hearing.

2023 Amendment Planning Commission (3.1.2023)
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